Brief BiblioBoard Implementation timeline/activities 2/2018

Popup Picks
e Roll out: March 2018

o Work with Biblioboard to create marketing plan and materials

BiblioBoard Core
e Roll out: April 2018

o Determine multi-type partners
o Schedule webinar training for product

o Work with BiblioBoard and partners to create marketing plan and materials

Pressbooks
e Roll out: April 2018

o Determine multi-type partners o Schedule webinar training for product

o Work with BiblioBoard and partners to create marketing plan and materials

Wisconsin self-published books and author contest
e Roll out: October 2018 (with award happening in April 2019)

o Determine WLA interest in aligning with literary awards or READS unit

o Form judging panel

o Develop judging criteria and calendar o Schedule webinar training for judges with
BiblioBoard o Work with BiblioBoard and partners to create marketing plans and

materials

UPDATE 2/19

Since the timeline went out, project managers were informed that the multi-state author contests are
no longer in the Fall, but will be in held in the Spring. The contest is open from April 1 —July 1. The main
responsibility of the consortium would be to market the contest, as the submission forms are already
created and the website does not require much customization. There is potential support from the
READS unit of WLA to be the judges. There will be time to determine this process as the contest is open
until July 1. LJ does the first review which will limit the final pool to only the higher quality submissions.

DPI reported they intend to fund the first year and possibly half of the second year.



